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Statement on Risk Management for Sound Experience: 
Sound Experience’s Risk Management plan is designed to minimize loss to the organization and 
prevent injury to all in the course of Sound Experience’s programs. It is our intention to provide 
good stewardship of our assets (Adventuress and our program), encourage professional practices 
that increase employee and volunteer pride, productivity, and confidence, and prevent, to the best 
of our ability, problems that may initiate legal action. As a United States Coast Guard-inspected 
Small Passenger Vessel, operations on Adventuress must adhere to USCG Subchapter T 
regulations. These regulations, however, do not include general procedures for program and 
participant operations. Sound Experience has created and implemented procedures that address 
activities outside those regulated by the USCG in its Risk Management Manual. 
 
This Risk Management Manual must be read and understood by all staff, crew and volunteers 
aboard the Schooner Adventuress.  It will be made available to everyone onboard at all times, as 
well as thoroughly discussed at the beginning of each season, and as changes are made. This 
document will be reviewed and revised at least annually, and must be updated when any policy 
changes are made. 
 
Sound Experience prides itself in operating and maintaining the Adventuress in a safe and prudent 
manner, and expects its staff, crew and volunteers to adhere to the protocols herein, as well as to 
perpetuate the overall culture of safety. If staff, crew or volunteers are not able or willing to 
commit and adhere to these guidelines, then it will be at the discretion of the Executive Director, 
Captain, and Education Director to administer appropriate consequences, including termination of 
employment. 
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Ship Operations 
 
1. Adventuress will be operated under United States Coast Guard certification regulations 

including Safety of Life at Sea (SOLAS) if/when it is ever applicable. 
 

2. Any person serving in a “safety sensitive position” onboard the ship will be subject to pre-
employment drug testing and enrolled in a certified random drug screening program, as per 
United States Coast Guard regulations. 

 
3. A Captain will be with the ship during the sailing season (unless a boat watch is established. 

Captain will notify the Executive Director when they will be away from the ship overnight. 
Captains should, when possible, have an in-person change of command with the other Captain 
and a clear, detailed turnover note will be shared electronically with on-coming Operating 
Captain, Port Captain, Education Director, and Executive Director. 

 
4. All gas, flammable liquid, hazardous or poisonous materials must be handled only by trained 

crew members, and crew must be instructed in safe use and disposal. A Materials Safety Data 
Sheet (MSDS) will be kept on board for all such materials. Flammable materials must be 
stored in the “Flammables” locker on deck. 

 
5. The office and ship must have an up to date copy of the schematics for all of the ship’s 

systems (electrical, waste, water, fuel, etc.).  Shipboard copies are to be included in the 
engineer’s manual. When the engineer’s manual is updated annually, changes must be made 
in ship and office copies. 

 
6. Each winter, the ship will conduct inspections including, propulsion, electrical, plumbing, 

running rigging, standing rigging, etc. 
 
7. All maintenance done on the ship, deck or engineering, is to be kept in electronic logs on an 

on-going basis. The Captain has oversight to ensure that department heads are thoroughly and 
accurately documenting any issues and/or maintenance. 

 
8. All power tools used during work projects must be equipped with necessary safety devices, be 

in good repair, and operated only by personnel trained and experienced in their use. No 
minors should ever use power tools. Personal protection equipment is to be provided—eye 
goggles, earplugs, gloves, etc. 

 
9. The ship should always be operated:  

 In a safe, prudent, and conservative manner which is well within the limits of the crew, 
ship, and participants of an educational and National Historic Landmark vessel 

 According to consistent established procedures to ensure safety, particularly concerning: 
galley and cleanliness protocols and standards, medical incident response, line and sail 
handling, emergency response, docking and anchoring procedures, and other normal 
ship’s operations. 
 

10. All crew and volunteers must respect and follow the procedures/routines that have been 
established and have been passed on through training, manuals, and written material. 
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11. On occasion, apprentices/interns who are minors (under age 18) may be staying aboard when 
the ship is in port. Minors may participate in appropriate shore activities (in keeping with our 
policies regarding minors). The shipboard Program Coordinator will work with guardians to 
ensure that they understand our responsibilities/policies with regard to their minor. 

 
12. A verbal debrief will be held at the end of each day of operations conducting daysails, or on 

the last day of an overnight trip after passengers have disembarked, and will include a review 
of safety concerns from the voyage. Immediate safety concerns should be addressed in the 
moment, or as soon as possible after occurrence, and will not wait until debrief for discussion. 
 

13. No firearms/weapons are allowed on board the ship at any time.  
 
14. Although legal in the state of WA, marijuana is not legal to have aboard the ship in any form 

by any person as stated by the United States Coast Guard. 
 

15. At the end of each sailing season, the Chief Mate (with input from the bosun) and Engineer 
will write written turnover documents detailing ongoing projects and any items in need of 
maintenance. These files will be given to Operating Captains and Port Captain, as well as 
saved electronically to OneDrive. 

 
16. At the end of each season, the Operating Captains, Port Captain, Education Director and the 

Executive Director will review the Incident Reports to analyze when and where incidents, 
accidents, and injuries occurred. Procedures will be modified as necessary to achieve safer 
operation in the future. 

 
17. For all youth open enrollment overnight trips, Sound Experience is responsible for youth once 

the Program Coordinator has completed the sign-in process.  Following the program, Sound 
Experience crew/staff are responsible for the youth until parent/guardian, or adult designated 
in pre-trip release form, collects the youth, or the youth is transferred to a pre-arranged form 
of transportation (such as WA State Ferries or Glacier Spirit).  If there is any question about 
post-trip transportation, the Program Coordinator must contact the parent/guardian before 
releasing youth.   

 
18. Prior to every departure, the Program Coordinator will contact the office with the total number 

of persons aboard, including separate youth and adult count and including separate participant 
and crew count. If no one is present in the office, a message may be left on the office 
voicemail.  

 
19. Prior to departure, the Program Coordinator must make attempts to contact participants that 

have registered, but have not arrived. The Program Coordinator must let the office know if 
any participants or volunteers have not arrived by the time the ship departs. 

 
20. Ahead of every trip, group leaders will receive written instructions regarding their 

responsibility to provide adequate youth/adult ratios, youth behavior management, release 
information, safety precautions, insurance coverage, dispensing of medications, and group 
leaders’ role.  

 
21. Closed-toed, captured-heel shoes, are to be worn at all times while underway, at all times in 

the galley, and anytime work is being performed.  This applies to all people aboard.  Open-
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toed shoes or bare feet may be worn outside of the galley, while at anchor or dockside when 
not working. “Working” is defined as underway, performing maintenance, or stowing after 
completing a sailing day, until such a time as the Mate “stand down” the crew to indicate that 
“Working” is complete.  

 
*Note: These protocols are related to risk management in ship operations. For full Standard 
Operating Procedures, see Sound Experience Ship Operations Manual. 
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Food Service 
Adventuress’ galley is inspected and regulated by the of the WA State Department of Health. As 
such, Sound Experience staff, crew and volunteers must adhere to applicable Washington State 
food service standards, and train each member at the beginning of each sailing season and as new 
crewmembers come aboard on safe food handling and appropriate use of the galley. A copy of 
these protocols will be kept in the galley for ease of reference. (See Galley Safety Orientation 
attachment). Applicable standards include: 

• All potentially hazardous foods must be stored at or below 41 degrees F. A thermometer 
must be kept in the refrigerator. The galley coordinator must check refrigerator 
temperature daily and record findings in a log. Galley coordinator and engineer will work 
together to make adjustments if necessary.  

• All crew members, especially galley coordinators and watch leaders dealing with food 
preparation, should have a current Washington State Food Worker Card/Food Handler 
Permit. Current WA Food Worker Cards must be posted on the bulletin board in the 
companionway.  

• Once food has been removed from the refrigerator, it must be eaten or returned to safe 
storage temperature within 4 hours, unless it has been cooked, in which case the server has 
4 hours from the time the food drops below the proper 140 degree F temperature mark to 
cool it appropriately. 

• Leftovers must be clearly marked with contents and dated.  Food served in any place other 
than the galley will not be served again when participants are aboard.  Hot leftovers must 
be cooled from serving temperature to 70 degrees F within the first two hours, and then 
from 70 degrees F to 41 degrees F within the next two hours.  

• Dishes, utensils, and cookware (hereafter “dishes”), will be washed using a 3-basin 
system. Water for washing of dishes must be at least 100 degrees F for wash and rinse 
buckets. Water should be changed as wash and rinse water cools, detergents degrade, and 
rinse water is contaminated.  The third basin should contain cold water with appropriate 
bleach solution as per direction of manufacturer, and dishes should be left to soak for at 
least 30 seconds.  

• Utensils must be air dried with handles up.  They will be protected from dust and 
contamination between each use. All mugs must be cleaned after each use or may be 
assigned to one person and labeled with respective names. Used mugs must be stored off 
the shelf in a designated spot. 

• All food preparation and service surfaces must be thoroughly cleaned with soap and warm 
water, and sanitized with bleach water and dedicated sanitation cloth after each use. 

• All food must be stored off the floor unless in plastic bins.  Opened dry goods must be 
stored in sealable containers. 

• Any person working or assisting in the galley must keep hair contained (tied back or under 
a hat) and wash hands prior to working with food, periodically during preparation, after 
touching body, hair or face, and after every trip to the head.  Plastic (kitchen grade, non-
latex) gloves must be used when handling food that will be served that will not be heated 
to 140 degrees F before service.  Plastic gloves will be used by anyone serving food to 
participants. 
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• Closed-toed shoes, shirts and leg covering must be worn in the galley at all times. 

• All participants will scrub their hands with soap and water and rinse with clean water 
before eating or drinking, or wipe thoroughly with antibacterial hand sanitizer when water 
is not available (such as on shore hikes). Hand sanitizer cannot be a substitute for hand 
washing when water is available and may only be used in addition to water at such times. 

• Snack must be served with serving utensils or plastic (kitchen grade, non-latex) gloves.  
Chips, pretzels and other loose snacks should be poured into clean/sanitized hands or 
appropriate containers.  Any snacks that have been in contact with bare hands cannot be 
served again.  

• Eggs are to be stored on the bottom shelf of refrigerator. 

• No reuse of plastic bags, aluminum foils or single use containers is permitted. 
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Transportation  
 

 
1. Sound Experience does provide insurance coverage for staff who use their personal vehicles 

for business related work requiring a car. Staff/crew who use their personal vehicles on Sound 
Experience business/activity must produce a current license and proof of insurance. Sound 
Experience does not condone transportation of people in non-passenger vehicles (including 
back of pickup trucks). Sound Experience is not responsible for crew car usage during time 
off or when loaned to other crew for personal use. 

2. If the ship needs to transport passengers for field trips or emergency reasons, public transport 
or appropriate means should be used (e.g. taxi, bus, Uber, etc).
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Health and Medical Care 
 
1. Medical emergency transportation should be arranged via the USCG, calling 911, docking 

Adventuress at the nearest port and offloading patient, or by small boating patient to shore 
either by Adventuress’ tender or by local fire/rescue boat. Method of transporting patient to 
definitive care is at the discretion of the Captain based on severity of illness/injury, ship’s 
location, and safety of all parties involved as highest priority. Captain will notify the 
Executive Director as directed by emergency response protocol. 

2. The address of the dock and slip number will be posted on the Main Mast or crew cabin door 
to be provided to a 911 operator in case of an emergency while alongside. 

3. In the event of a medical incident not requiring evacuation, or if Medical Team requires 
assistance in formulating a treatment or evacuation plan, the Captain may contact the ship’s 
physician at the following: 

Sara Katz – (360) 643-3266 
4. Medical evacuation decisions will be made at the discretion of the Captain and Medical Team, 

should include the Executive Director, and may include the ship’s physician or other on-shore 
medical support persons. Presence of any one of the following conditions necessitates an 
evacuation: 

• Any immediate threat to life 
• Compromise in airway, breathing, or circulation 
• Altered mental status or level of consciousness 
• One or more vital signs continuously outside the acceptable range for that patient 
• A serious contagious infection or illness 
• Patient is a threat to themselves or others, or is in behavioral crisis 
• Other, as deemed or perceived necessary by the Medical Team, Captain, or on-shore 

medical support 
 

5. A Sound Experience representative, preferably the member of the Medical Team providing 
treatment, should accompany any patient evacuated from the ship to the medical facility, 
unless patient is a minor transferred directly to the care of parents/guardians. 

6. First Aid on Shore Excursions: The adult with the highest level of medical training (WFR or 
above) on a shore excursion will be designated as Medical Lead. Staff/crew will carry (2) 
First Aid Backpacks with Release and Medical Forms for all persons onshore during shore 
excursions. The Captain and Designated Medical Officer, if different than the shore Medical 
Lead, will work with the Medical Lead to ensure that all necessary life-preserving 
medications or devices are transported with their owner for shore excursions (e.g. epinephrine 
injector, glucagon injection, etc.). In the event of an emergency, the designated Medical Lead 
will assume patient care and designate a different staff or crew member to facilitate the rest of 
the participants. Captain will be notified ASAP in the event of a medical incident. 

 
1. All crewmembers must hold current First Aid/CPR/AED certifications. Copies of First 

Aid/CPR/AED certification documents must be kept in staff files. 
2. On all overnight trips there must be one crewmember who holds current certification in 

Advanced Remote First Aid, Wilderness First Responder, or higher, in addition to First 
Aid/CPR/AED, to be assigned as the Medical Officer for the trip. 
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3. On all day programs the crewmember with the most advanced current medical training and 
certification onboard will be the designated Medical Officer for the trip.  

4. For each Sound Experience program participant (adult and minor), paid crew, staff member, 
ship’s apprentice, and volunteer on an overnight program, there must be a current health 
history form accessible on the ship during their time aboard. These forms will be filed 
electronically and be accessed via one of the ship’s tablets in case of emergency. 
*In medical evacuation situation, health history forms will be printed and sent with patient. 
Tablets will be evacuated with personnel in the event of an abandon ship emergency. 

5. Health history forms will include: description of current health conditions requiring 
medication, treatment, or special restrictions or considerations while on the ship. They should 
also include: record of past treatment, record of immunizations, date of last tetanus shot, and 
record of allergies. The Program Coordinator and Medical Officer in charge should check 
through volunteer/participant records at the beginning of each trip/day sail and note any 
issues/health concerns. 

6. For each Sound Experience program participant (adult and minor), paid crew, ship’s 
apprentice, staff member, and volunteer there must be current emergency contact information 
on the ship during their time aboard. At the start of each calendar year, all crew, regional 
volunteers, and staff should fill out a new Sound Experience Release Agreement form, 
including updated emergency contact information. New volunteers, crew, and staff should 
complete Release Agreement at the time of arrival to the ship, before participating in any 
ship’s activities. Crew, regional volunteers and staff forms will be kept on the ship’s tablet for 
the current year. Participant forms will be held on the tablet for the duration of their time 
aboard, and filed electronically off-ship for a period of time in keeping with Sound 
Experience’s document retention policy. The emergency contact form will include the 
following:  

• Name and age and/or date of birth of each minor 
• Participant/crew/apprentice/volunteer/staff home address and telephone number 
• Name, address, and telephone number(s), including business phone(s) of adult(s) 

responsible for each minor 
• Name, address, and telephone number(s) of persons to contact in case of 

emergency during the participant’s stay on the ship 
• Name and telephone number of the participant’s physician or health care facility. 

(See Medical History Form) 
7. In the case of a religious non-medical participant, a religious exemption waiver must be 

signed and returned to Sound Experience before the participant/crew/apprentice/volunteer 
may take part in ship’s activities. 

8. There will be a designated medical officer on every overnight trip. The medical officer will be 
a member of the shipboard Medical Team. 
Duties of the designated Medical Officer: 

• Check and review all health history forms 

• Collection of medications as per shipboard protocols 

• Administration of medications, prescription or over the counter, to minors as 
designated by written instructions received from participant’s parent or guardian 
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• Administration of medications, prescription or over the counter, to adult 
participants who choose to have medications collected, as designated by written or 
verbal instructions received from the participant 
o The Medical Officer will write down medication administration instructions, if 

received verbally, and verify accuracy with participant 
9. Sound Experience crew and staff will abide by the following policies regarding collecting 

prescription and over the counter medications: 

• If the trip consists of all minor participants, the designated medical officer must collect 
all medications from minors for access in the event of an abandon ship emergency or 
emergency requiring medication, and for oversight in administration of 
medications/treatments. 
 

• If the trip consists of entirely adult participants, the medical officer should encourage 
participants to turn in medications for access in the event of an abandon ship 
emergency or emergency requiring medication. Turning in medications on adult-only 
trips is the prerogative of the participant. 
 

• On a trip with only adult participants, and minor(s) operating as part of the ship’s crew 
(i.e. a ship’s apprentice), it is not required to collect medications of adult participants. 
As always, the medical officer should encourage adult participants to turn in 
medications for access in the event of an abandon ship emergency or emergency 
requiring medication. Any medications of the minor ship’s apprentice should be 
collected as per protocol for youth trips. 

 
• Medication collection protocols may be overridden on a case-by-case basis at the 

discretion of the captain 
 

• Medications that are collected will be contained in an easily transported “ditch bag” 
and stored in the captain’s cabin, unless in the controlled possession of the person 
responsible for administering them. The crew member responsible for Evacuation in 
ship emergency will collect the “ditch bag” and remove it to deck as per emergency 
response protocol. 

 
10. Nonprescription or over-the-counter medications should be dispensed only in accordance with 

ship’s medication administration protocol, and under the written and verbal consent of the 
parent/guardian or the individual’s physician.  

11. If a minor requests over the counter medication, the Medical Officer must first receive 
permission from their parent/guardian. Parents may give pre-permission by checking the 
appropriate box and signing the medical release form. If cell-phone service allows, a phone 
call to parent/guardian should be made by the Captain or Medical Officer to reiterate consent 
for administering nonprescription drugs. Whenever a parent is notified for purposes related to 
health care of a minor, the Executive Director must also be notified. 

12. The designated Medical Officer is responsible for dispensing of medications for minors. 
Medications must be in prescription bottles and marked clearly.  At the time of check-in, the 
Medical Officer should talk with each parent about medication dispensing, purpose of drug, 
adequate dosage to last the duration of the trip. If parent/guardian is not present at time of 
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drop-off and/or any questions arise, the Medical Officer should contact parent/guardian for 
clarification on medication dispensing.   

13. The designated Medical Officer must also check for observable evidence of illness, injury, or 
communicable disease, and verify and update health information forms. 

14. The ship will have a designated Medical Team at Wilderness First Responder certification or 
higher. Members of the Medical Team will receive training during Crew Orientation, or 
before performing any duties of the medical team or having any patient contact. 
Training of Medical Team will include: 

• Orientation to location of shipboard medical supplies 
• Orientation to shipboard medical protocols and Standard Operating Procedures 

regarding medical incident response, patient care, documentation, medication 
collection, oversight, and administration procedures, and evacuation recommendations 
and planning 

• Orientation to shipboard medical waste and biohazard disposal plan 
• Ongoing medical drills throughout the season 

Duties of the Medical Team include the following: 

• Oversee health and first aid/patient evaluations for medical incidents 
• Accurate and confidential record keeping in medical logs and forms 
• Review of participant health history forms prior to overnight trips. Alert Captain and 

appropriate crew members of medical concerns on a need to know basis only (e.g. 
Galley Coordinator should be alerted to any food allergies or sensitivities) 

• Monthly inventory of medical supplies and communicating medical supply needs to 
Captain 

Expectations of the Medical Team include the following: 

• Practice scene safety awareness and Body Substance Isolation (BSI)/Universal 
Precautions at all times 

• Knowledge of shipboard medical Standard Operating Procedures 
• Knowledge of location and use of health care supplies 
• Knowledge of protocols for handling and disposing of biohazards and medical waste 
• Operate within their personal scope of practice and in best interest of patient always 

15. The Medical Team only will make entries into the shipboard Medical Log. The Captain is 
responsible for oversight of the Medical Log, which will include the following information: 

• Orientation date and certification level of each Medical Team Member 
• Patient’s name 
• Date and time of injury or illness 
• Description of injury or illness 
• Time and description of all interventions, including any medications administered 
• What happened to the patient (e.g. treated onboard, treated and transferred to shoreside 

care, etc.) 
• Initials of person evaluating and treating 

16. In addition to the Medical Log, proper documentation will be maintained throughout the 
patient contact, including, but not limited to: 
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• Patient name, age, and date of birth 
• Date and time of injury or illness 
• Description of injury or illness 
• Signs, symptoms, vital signs, and events leading up to the incident 
• Description of all interventions and their effects 
• Patient’s medical history, allergies, medications, and last intakes and excretions 
• Any information pertinent to the continued care of the patient 
• Initials and certification level of crewmember providing care 

Such that a copy of this information will be transferred with the patient at the time that care is 
transferred to an outside resource, and a copy will be maintained for organizational records. 
At the end of the trip, the organization’s copy will be removed from the ship and stored for a 
period of time consistent with Sound Experience’s document retention policy. 

17. Only those designated members of the medical team may provide medications or patient care, 
excluding in the case of CPR. 

18. If a minor receives treatment for an illness or injury while under the supervision of Sound 
Experience, unless treatment plan was established by the participants’ parents/guardians 
before the start of the trip, parents/guardians must be notified. The Executive Director must 
also be notified any time that a parent/guardian is contacted. 

19. In the event of illness or injury of a minor requiring evacuation, the parents/guardians must be 
notified as soon as practicably possible by the Captain. The Captain may delegate this duty to 
an appropriate crew member (e.g. member of the medical team with patient contact, Program 
Coordinator) when it interferes with the safe operation of the ship or the expediency of 
reaching definitive care for the patient. If the parents/guardians cannot be reached, the 
Emergency Contact listed on the participant’s Release Agreement will be contacted. 

20. An incident report must be completed for all accidents under the supervision of Sound 
Experience, any medical issue requiring treatment by an outside medical professional, and any 
time a participant leaves program due to a pre-existing condition. All incident reports must be 
sent to the Executive Director and Port Captain as soon as is possible. 
 

21. Body Substance Isolation/Universal Precautions: assume that every patient is potentially 
infected or can spread an organism that can cause infection. Necessary precautions to prevent 
transmission of disease will be used for every patient contact, including, but not limited to, 
use of gloves. Respiratory masks for medical responder and/or patient, safety glasses, and 
gowns should be worn when appropriate, as per delineated in medical responders’ medical 
training, or when prudent judgement dictates. Safe containment and disposal of all bodily 
fluids and contaminated materials will be practiced at all times.  These measures are to protect 
all involved parties.

22. Good hand washing techniques will be used before and after every patient contact, even 
when gloves are worn. Good handwashing technique includes the use of soap, water, and 
friction for a minimum of 20 seconds. Hands must be air dried or dried with a clean 
towel/paper towel. 

 
23. Needles, syringes and/or other sharp objects are placed in a “sharps disposal” container prior 

to disposal. 
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24. Wet dressings containing blood or body fluids are placed in plastic bags to prevent leakage. 
Whenever possible, utilize an approved bag marked “Biohazard.” Dispose of all biohazardous 
waste at the nearest medical facility as soon as practicable. 

 
25. Reusable equipment that had direct patient contact is must be wiped thoroughly with bleach 

solution or bleach wipe and be allowed to air dry prior to reuse. Any equipment that is visibly 
soiled must first be cleaned with soap and hot water, and then subjected to bleach cleanse. 

 
26. All first aid equipment and supplies will be inventoried monthly. All expired supplies will be 

noted by the Medical Officer and disposed of through a designated medication 
disposal/collection program. Supplies in quantities below ship’s standards must be replenished 
and broken or missing equipment must be replaced. This inventory is the responsibility of the 
season-long Medical Officer. The Medical Officer will coordinate with the Captain for any 
needs regarding medical supply or equipment replacement. 

 
27. When infectious disease is detected and/or diagnosed among a member of the ship’s 

company, all possible precautionary measures will be taken to prevent further transmission. 
This may include, but is not limited to: providing showers to all members of ship’s company, 
thorough cleaning and disinfectant wipe down of all surfaces, washing of crew and ship’s 
laundry, isolation of infection or illness to specific compartment, increased ventilation of 
below deck spaces, and evacuation of affected persons to land. In the event of widespread 
infection/illness, suspected serious infectious health concern, or evacuation of any member of 
ship’s company the Executive Director should be notified immediately. “Serious” in this 
instance refers to an infection or illness event that could lead to a disruption in ship’s 
operations or programming. 

 
 
NOTE: These Health Care and Medical policies and procedures are to be reviewed annually by a 
licensed physician or Registered Nurse, and the review is to be documented with the Executive 
Director, Port Captain, and Operating Captain(s).  
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Insurance Claims, Policy and Procedures  
  
Policy 
All paid crew are covered by the federal law known as the Jones Act and general maritime law.  
Crewmembers are required to report all accidents, illness, or injuries immediately to the Captain 
and Medical Officer.  The Captain and Medical Officer will determine medical needs. Ship board 
crew coverage includes medical doctor, chiropractor, prescriptions, and hospital visits. As stated 
in the Jones Act, crew have the right to Maintenance and Cure. A plan for the care of the 
ill/injured crew member will be made by the Captain, Medical Officer and Executive Director. 
This plan should be documented and signed by Captain and ill/injured crew member and 
submitted to the Executive Director.  
 
Crew member must be sent to a professional medical facility if any concern or question exists of 
magnitude of injury (ie: possible concussion, possible sprain or strain, possible break etc.). If 
crew member then chooses to deny treatment from medical professional this must be documented 
and a signed refusal of treatment document must be submitted to the Captain and Executive 
Director. The details of the incident must also be documented by the captain and/or Medical 
Officer in an incident report and submitted to the Executive Director.  Crew members are required 
to report on the Medical history form all medical conditions, prescriptions, and prior conditions. 
 
Our Coverage: 
Shipboard crew are covered by the Jones Act. All incidents are to be reported to Sound 
Experiences Insurance agent no matter how large or small in order to allow the insurance 
company to decide coverage responsibility and in order to provide protection in potential claims 
at a later date. Captain is responsible to report the incident to the Executive Director. Executive 
Director is responsible for reporting the incident to the insurance agent.  
 
Sound Experience does NOT cover injury, accident, or illness while on time off.  The 
crewmember is responsible for their own coverage.   
 
Passengers (participants) are covered while onboard and getting on and off the vessel. 
Documentation must be completed and accurate and is coordinated by the Program Coordinator 
or Captain.  Receipts must be collected before Sound Experience will reimburse a participant.  
Passengers should use their own personal insurance whenever possible. 
 
Volunteers and Interns are required to carry their own health care coverage and will be required 
to show “proof of insurance” for their time aboard.  
 
Procedure: 

1. Crewmember must report injury, illness, or accident immediately to the Captain or 
Medical Officer, and both the Captain and Medical Officer must be briefed to ensure 
efficient treatment and process. 

 
2. Treatment for injury or illness is priority and should proceed as for any patient under 

Sound Experience supervision. Medical responder will operate within their personal scope 
of practice and in the best interest of the patient, while maintaining accurate and thorough 
documentation. Standard protocols for determination of evacuation and transport to 
definitive care remain in place. 
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3. If on-shore medical care is required, and a walk-in/urgent care clinic is an appropriate 
treatment facility, petty cash or ship's credit card should be used to pay clinic costs. The 
crewmember should retain copies of all clinic paperwork for submission to Sound 
Experience. As always, a Sound Experience representative should accompany the 
patient/crew member to definitive care facility. 
 

4. Captain is responsible for ensuring that an Incident Report is completed and filed with the 
Executive Director and has oversight that incident is fully documented in the Medical 
Log. 

 
5. The patient/crew member should take a “treatment/referral form” to the medical facility 

and must obtain a “permission to return to work” letter from the medical professional. Any 
follow up prescription or treatment plan should also be documented. The patient/crew 
member must file the “permission to return to work” letter and should check-in with the 
Captain and Medical Officer regarding follow up treatment plan when they return to the 
ship. 

 
6. All paperwork including the Incident Report is to be mailed immediately to the Executive 

Director, care of the Sound Experience Port Townsend P.O. Box. The Captain is to notify 
the Executive Director of the findings/recommendations of the treatment provider after the 
medical visit. 

 
7. If applicable, Executive Director will submit the claim to our insurance agent.  Executive 

Director will determine the coordination of benefits. 
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Orientation/Training/Emergency Procedures 
 
1. Emergency Procedures have been established for:  Fire, Person Overboard, Flooding, 

Abandon Ship.  See Emergency Station Bill and Sound Experience Emergency Response 
Protocol. 
 

2. For Medical Emergencies: Follow Emergency Call Guide procedures and comply with all 
shipboard medical procedures and protocols. 

 
3. At the beginning of each sail, the Captain gives must deliver an orientation to safety concerns 

and regulations and emergency response procedures. During work weekends, the onboard 
Captain and Winter Mate are responsible for making volunteers aware of proper safety 
procedures.   

 
Day Sail Safety Orientation  

Orientation will include: 
 Emergency procedures—station bill 
 PFD review; demonstrate the donning of a Type I PFD and show where they are stowed, 

as well as how many are stowed in each location. Also explain protocols for child life 
vests and persons under 90 lbs. 

 Explain the use of the ship’s ladders 
 Explain the alarm system, show participants where to muster on deck and identify the 

crew-member who will be the “passenger team” leader. 
 Point out hazards on deck including cleats, lines, spars, rails, lifelines, etc. 
 Only crew with PFD’s may go forward of the lifelines (unless passengers are designated 

and they must wear PFD’s) 
 
Overnight Orientation  

In addition to the above, review the following: 
 Review the emergency station bill and procedures for fire, flooding, person-overboard, 

grounding and abandon ship situations. 
 Watch leaders will educate participants as regards fire extinguishers, water-tight doors, 

alarms, and galley procedures during extended shipboard orientation. 
  
4. Crew are trained to respond to shipboard emergencies including fire, person overboard, 

flooding, abandon ship, and medical emergencies during crew orientation and on an ongoing 
basis throughout the season. Safety training drills will be done in compliance with CFR › Title 
46 › Chapter I › Subchapter W › Part 199 › Subpart B › Section 199.180. Captains will strive to 
go above and beyond the requirements by conducting drills weekly. 
 

5. As per United States Coast Guard requirements, all persons onboard a vessel acting in a 
“safety sensitive position” (including the handling of passengers) is subject to USCG drug and 
alcohol testing. No person may fill a role on Adventuress’ Emergency Station Bill who is not 
enrolled in a random drug screening program such as through the Maritime Consortium. 

 
6. Once a year, at a pre-determined time, Sound Experience will conduct an organization-wide 

drill that will include, in addition to ship and shipboard crew: Coast Guard, Board leadership 
and staff. 

https://www.law.cornell.edu/cfr/text
https://www.law.cornell.edu/cfr/text/46
https://www.law.cornell.edu/cfr/text/46
https://www.law.cornell.edu/cfr/text/46/chapter-I
https://www.law.cornell.edu/cfr/text/46/chapter-I/subchapter-W
https://www.law.cornell.edu/cfr/text/46/part-199
https://www.law.cornell.edu/cfr/text/46/part-199/subpart-B
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7. Captains are to complete a written Incident Report on for any incident related to the ship, 

passenger(s), or crewmember(s). Incidents include medical illness or injury, accidents, ship-
related, participant issue, environmental, etc. The reports must be submitted to the Executive 
Director and Port Captain for review as soon as possible. 

 
8. Captains will file a Near Miss Report for any incident with potential for damages to persons 

or property, but in which damages did not occur. For example, a safety concern in which an 
accident was avoided. 
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Crisis and Media Communication 
 
1. Crisis Communication Procedures: 

For all emergencies, follow the posted station bill and Sound Experience Emergency 
Response Protocol. Once the situation has stabilized sufficiently, contact the Executive 
Director as soon as possible. In the event of an emergency, do not hesitate to contact 911, the 
USCG, or any other necessary resources before contacting Executive Director.  
 
In the event of a serious emergency or accident, the Executive Director and designated 
members of the Board of Directors will be the only persons authorized to speak for the 
organization/ship. Crew should refrain from making statements to the media or using social 
media in regarding an emergency situation, and all media/authorities should be directed to 
contact the Executive Director.  
 
In the event of an emergency, if unable to reach the Executive Director immediately, proceed 
down the following chain until reaching a staff member or officer directly: 
 

 Port Captain 
 President / President Elect 
 Vice President  
 Secretary 
 Treasurer  
 

2. What to do in dealing with an emergency or incident (Executive Director responsibility): 
 Collect incident report from Captain. Get copies of any other documentation from 

the ship (Medical Log, hold harmless, medical history, reports, statements, phone 
numbers, etc.) 

 File appropriate forms/reports as required to authorities. 
 Contact parents (if in regard to a minor) regarding the situation. 
 Notify Insurance Broker and/or agency, as to the incident (if needed). A claim 

report may need to be filed. 
 Contact President and inform them of the situation. They may decide to contact the 

Executive Committee. 
 Contact attorney if deemed necessary by the Executive Committee. 
 Meet with Captain/crew to debrief. Go to site if necessary. 
 Communicate with the media if determined necessary. 
 Document all actions in a log so it can be referred to if necessary.  

(dates, times, calls to whom, etc.) 
 
3. The ship will be equipped with a ship cell phone and internet access for emergency and 

business use. The ship cell phone and data usage are under the authority of the Captain. 
 

4. If a trip has to be cancelled in the middle of the voyage the following will happen: 
 

Adult-only trips/Family groups:  Passengers will arrange for their own transportation home.  
Sound Experience will help in any way practicable to make this transition.  Refunds will be 
pro-rated and mailed to each participant from the office within two weeks. 
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Youth-only trips: The Sound Experience office will make all arrangements with 
parents/guardians concerning the trip cancellation.  Trip Release Forms will be accessible 
from both the office and the ship. Refer to Release Forms for contact and pick-up information.  
Pro-rated refunds will be mailed from the office within two weeks of the trip. 

 
6. Captain will debrief Crew at an appropriate time once incident is concluded. The Captain is 

to remind the crew (paid & volunteer) that discretion must be used when discussing any 
incident and that all media are to be directed to the Executive Director only. 
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Human Resources—Staff, Crew, and Volunteer 
 
1. All seasonal crew will follow this process in hiring: 
 Submit Cover letter, resume, application, and contact information for three references. 
 All applicants receive an initial “screening” interview. After initial screening, applicants 

may receive a second interview. 
 Initial interview questions are standard for all applicants. In second interview, some 

questions may be tailored to specific role applied for. 
 References are checked before any offer is made. 
 Once applicants are confirmed, they will be notified, offered a position, and sent an offer 

letter.  The offer is contingent upon background checks. 
 Crew will submit paperwork (signed offer letter, release agreement, medical health 

history, background form, certifications and any other paperwork relative to their 
position). 

 State and federal background checks are conducted every year on all staff/crew/adult 
volunteers who will be aboard the ship and working with youth. 
 
 

2. All season-long crew participate in orientation. Orientation is at least (5) days at the beginning 
of each sailing season. Major areas of orientation include, but are not limited to: Sail training, 
environmental education, youth populations (including mandatory reporting), Sound 
Experience policies/procedures, emergency response protocols, and health procedures. In 
addition, crew are trained in the responsibilities and procedures specific to their role onboard 
(e.g. Chief Mate, Engineer, Galley Coordinator, etc.) 

 
3. All ship board crew (paid and interns) and staff are provided a copy of Employment 

Conditions and Policies.  They will sign the last page to verify that they are familiar with the 
policies and understand the terms and conditions of their employment. 

 
4. Staff, crew (paid and interns), and volunteers are given informal feedback on performance on 

a regular basis. Formal feedback sessions will occur twice per sailing season, and information 
from these sessions will be retained in individuals’ Employee Files. 

 
5. Season-long crew receive a minimum of six days off per month. Days off are distributed as 

the Program Schedule and crewing requirements permit. It is not recommended that staff 
work more than 21 consecutive days. 

 
6. All month-long or season-long interns/volunteers must fill out a volunteer application, submit 

references, and attend training appropriate to the functions they are performing. A criminal 
background check is also required if sailing with youth involved programs (i.e. not required 
for public sails or adult only programs). 
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Passenger Management 
 
1. Minimum Passenger to Sound Experience crew ratio during programs are as follows:  

Day Sails:   1 crewmember to 6 passengers 
Overnights:   1 crewmember to 4 passengers 

 
2. Staff should interact with participants in a manner that demonstrates respect for the 

individuals and should focus attention primarily on participant needs. 
 

3. Staff should be trained in positive behavior management and discipline techniques. Sound 
Experience forbids corporal punishment at all times in all cases. Under Washington State 
Law, Sound Experience is required to report any disclosure by a minor regarding physical, 
sexual, or verbal abuse. If a disclosure is made to a crewmember, this crewmember should 
notify the Program Coordinator and Captain. The Program Coordinator or Captain will notify 
the Executive Director immediately (reports must be made within 48 hours). The Executive 
Director will report to the appropriate state agencies. This information is to remain 
confidential at all times in all cases. 

 
4. In order to protect a child from abuse or misconduct, or an adult (crew/volunteer) against a 

false abuse or misconduct claim, no adult will spend time exclusively alone with a minor. 
Activities should always be with two adults and one minor or one adult with two minors, etc. 

 
5. In the event that sensitive or restricted information becomes known (e.g. drugs, sexuality, 

suicide, religion, HIV, personal issues, etc.), the Captain and Program Coordinator should 
handle the situation with confidentiality and sensitivity and within the confines of all legal 
considerations. Issues that arise should be discussed with the Executive Director as needed, 
appropriate, and allowable by law. Incident reports should be filled out for documentation. 

 
6. Group Leaders for youth trips must follow procedures outlined in the attachment, Crew 

Guidebook. 
 

7. Parents/guardians of minors attending a youth open enrollment trip must have a signed 
transportation release form indicating who will be picking their child up from the boat. See 
attachment, Release Authorization for Minors form. 

 
8. Boat Tours During Festivals/Dockside Tours  

All crew should pay special attention to the public when boat tours are being offered.  Crew 
should be stationed at all the following places: 
 (1) crewmember at the top of the boarding ladder 
 (2) crewmembers at the bottom of the boarding ladder, positioned on each side of the 

ladder 
 (1) crewmember at the top and (1) crewmember at the bottom of the main companionway 

ladder 
 In the Main cabin  
 (1) crewmember in the galley with serving board across entrance to galley 
 At least (1) crewmember at/near the helm 
 At least (1) crewmember forward near the staysl sheet traveler. This crewmember should 

note that participants are not allowed forward of the lifelines during dockside tours. 
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9. Minors in Public 

 
For the protection of minors in public (while hiking, at museums, tide pooling, etc.), all minor 
participants must stay in a group with a staff to participant ratio of 1 adult : 8 minors. For 
more details on off-ship excursions, see Shore Excursions under Program Activities in this 
manual. 
 

10. Off-ship Policy for Adults 
 
For adult trips, participants must stay in pairs when off-ship in non-populated areas (i.e. shore 
hikes not in town). If going ashore to a town, an adult participant may go alone, but must 
notify the Program Coordinator and/or Captain where they are going and agree upon a return 
time to the ship. 
 

11. Missing persons procedure 
Watch leaders are responsible for knowing how many and which participants they are 
responsible for, at all times. If someone is missing the following should happen: 

a. Conduct a head count and determine who is missing. 
b. Have adults in the group check area and report back (at least one adult must stay stays 
with the rest of the group). 
c.  Contact the ship either by cell phone, or handheld VHF radio working channel 
determined and tested before leaving the ship. If not possible to establish contact via cell 
phone or VHF, send one adult runner to the ship to report incident to the Captain. If 
Captain is unavailable, notify Chief Mate and/or Program Coordinator. Ship and Shore 
responsible parties should establish plan of action. 
d. Contact authorities as necessary. 
e.  Return whole group back to the ship. 

 
12. Apprentices 
 
Ship’s Apprentices, though minors, serve in the capacity of “junior shipboard crew.” Policies 
regarding Apprentices bridge the gap between minor participants and shipboard crew. The 
following are specific provisions for minors designated as Ship’s Apprentices: 
 
 An apprentice may not stand anchor watch alone. 

 
 An apprentice may lead an anchor watch consisting of at minimum (3) persons, at 

Captain’s discretion. 
 
 Apprentices may climb aloft above the cross trees, at Captain’s discretion. Climbing 

above the cross trees necessitates crew protocols for climbing. Captain may require that 
Apprentice utilize “lobster claw” method of climbing (in which the climber utilizes two 
carabiners and lanyards and always maintains at least (1) carabiner and lanyard attached to 
the vessel for safety), if they deem it necessary. 
 

 During shore excursions, Apprentices are minors and are counted as such in calculating 
the Staff: Minor ratio. An Apprentice does not take the place of a Sound Experience-
designated responsible adult during shore excursions. 
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 Apprentices are not enrolled in random drug testing, and therefore may not hold a “safety 

sensitive position” onboard the ship. 
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Program Activities 
 
1. All program equipment will be checked on a regular basis and replaced as necessary. Safety 

equipment used by participants (PFDs, harnesses) should be inspected and tested throughout 
the season by the Chief Mate and designated Safety Officer. 

 
2. Parents/guardians of minors must sign a “Permission to Participate in Activity” Form prior to 

a minor coming on the ship. This form will indicate which activities their child may 
participate in: active participation in sailing Adventuress, small boat sailing, hikes ashore, 
climbing aloft. 

3. Safety is of utmost importance in overseeing any program activities. Critical responsibilities 
of supervising: an activity include: 

 Pre-trip evaluation of the site for potential hazards 
 Identifying and communicating to the group potential or commonly occurring hazards, 

accidents, or injuries 
 Communicating preventative techniques to lessen the risk of injury or accident 
 Following all safety protocols, and any necessary emergency response plans, as 

outlined in Sound Experience’s Risk Management Manual, or acting as directed by 
professional external emergency responders (i.e. USCG, 911, etc.) 
 

Note: The most common accidents are soft tissue injuries and abrasions. The majority of these 
injuries will result from improper tool use or inadequate supervision. 

 
4. Staff, shipboard crew, and Sound Experience volunteers should review policies as needed to 

verify compliance with the following before leading any activity: 
 
 Safety regulations and Sound Experience policies for the activity 

 
In addition, staff, shipboard crew and volunteers are responsible for: 

 
 Providing appropriate safety instruction to participants 
 Identifying and managing any hazards of the activity 
 Thorough knowledge and understanding of emergency procedures related to that activity 
 

5. All participants will receive a safety orientation, including the subsequent information, for 
the following activities: 
 
Line Handling 
 Tie long hair back 
 Only allowed under direct orders from qualified staff, crew, or volunteers 
 No gloves are to be worn while handling lines 
 No loose clothing, such that may interfere with safely handling a line or working near 

blocks, at the discretion of any staff, crew, or volunteer 
 No adornments, such as rings, necklaces, or bracelets, such that may interfere with 

safely handling a line or working near blocks, at the discretion of any staff, crew, or 
volunteer 

 Full and appropriate attention is paid to handling the line at all times 
 Keep hands and feet a safe distance from pins, blocks and cleats 
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 Never cast off a line without a direct order from a qualified staff, crew, or volunteer 
 Repeat commands back to crew before carrying out order 
 Orientation to small boat lines for rowing or sailing 
 How to test, and importance of testing, the load of line 
 Who handles what lines 
 Making lines fast 
 

Bow Watch 
 Bow watch must be maintained whenever the ship is underway 
 Bow watch must have a PFD on while on duty 
 Bow watch must report to the con: on-coming vessel traffic, logs, debris, or other 

interferences in the water (e.g. crabpots), all commercial traffic, and other potential 
hazards. Any time there is any uncertainty about a potential hazard, bow watch must 
report it to the con. 

 Bow watch must be relieved by another before leaving duty 
 Bow watch must focus on their responsibilities and not get distracted by other 

activities on the ship. Bow watch should not handle lines, unless given express 
permission by the captain or mate to do so. 

 
Bow Sprit 
 For Crew: While working on the bowsprit, crew will wear a seat harness while 

underway. No harness is required while at anchor or alongside a dock when the ship’s 
company is crew-only.  

 If participants are on board, crew should model the requirements of the participants. 
 For Participants: Participants working on the bowsprit while underway will wear a 

PFD and seat harness. Participants will wear a PFD or seat harness on the bowsprit 
while at anchor or alongside a dock. 
 

Going Participants Climbing Aloft 
 Any participant climbing aloft must be oriented by a crewmember who has been out 

designated as qualified by the Program Coordinator, Mate or Captain in accordance 
with Sound Experience policy. See Sound Experience Aloft Protocols Document for 
more details. 

 Each participant must wear a seat harness and a chest harness. A designated 
crewmember will check that the harnesses are donned correctly. 

 A One crew/staff member per participant aloft must be on deck as supervisor/spotter. 
This person may not engage in other shipboard activities while actively spotting a 
participant aloft. 

 Under normal circumstances, only one person may climb up a shroud at a time. This 
policy may be overridden at Captain’s discretion in special circumstances (e.g. to 
assist a climber who is stuck, etc.). 

 All pockets must be emptied before climbing. 
 Participants climbing aloft may not climb above the crosstrees. 
 Three points of contact must be maintained while climbing aloft. 
 The supervisor/spotter crewmember and climbing participant must stay in 

communication while participant is climbing. Participant must follow all crew 
instructions. 

 Participants may only climb aloft when ship is at anchor or at dock, unless authorized 
by Captain. 
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 Participants climbing aloft alongside a dock may only climb the shrouds on the water 
side. 

 All tools/cameras must be attached securely by lanyard to the person climbing aloft. 
 Areas on deck below the shrouds are to be designated as "danger zones." Their 

existence and purpose should be explained to all participants.  Crew should keep 
participants out of the danger zone as much as possible (i.e. cross quickly and only 
with permission from a crewmember). 

 
Crew Climbing Aloft 
 Any crew climbing aloft must be oriented and approved as qualified by Captain or 

Chief Mate in accordance with Sound Experience policy. See Sound Experience Aloft 
Protocols Document for more details. 

 Crew members must wear a seat harness, with at least (1) attached lanyard and 
carabiner when climbing aloft. It is recommended that crew climbing above the cross 
trees use (2) attached lanyards and carabiners. 

 Only captain-approved crew are allowed above the cross-trees.  
 Crew must notify and receive permission from Captain or Chief Mate before climbing 

aloft, and at least one crewmember must be on deck to act as a spotter. 
 No music may be played, or loud tools utilized, that might interfere with 

communications between deck and climber while crew is working aloft. 
 All pockets must be emptied before climbing. 
 Three points of contact must be maintained while climbing aloft. 
 Crew may climb freely without clipping carabiner, but should clip at least (1) 

carabiner whenever climbing is halted, and must clip at least (1) carabiner while 
transitioning from shroud to cross trees. If possible, it is recommended that crew 
establish carabiner above crosstrees before unclipping from shrouds below. 

 Crew should clip carabiner only to metal standing rigging. Crew should never clip to 
running rigging and should avoid clipping to blocks whenever possible. 

 When climbing aloft, crew should utilize the windward shroud, when possible, while 
underway, and the waterside shroud, when possible, while alongside a dock. 

 All tools/cameras must be attached securely by lanyard to the person climbing aloft. 
 Areas on deck below a crewmember aloft should be recognized as "danger zones.” 

Crew aloft must notify persons on deck anytime that gear is “loose” aloft, and again 
when gear is “secured.” All persons on deck should clear the area below the masts 
when gear is “loose” and maintain that clearing until gear is “secured.” 

 Crew should utilize callbacks and standardized language while communicating 
between aloft and deck to minimize confusion. See Sound Experience Aloft Protocols 
Document for more details.  
 

Shore Excursions 
 
For medical considerations, see First Aid on Shore Excursions under Medical Incidents 
section. 
 
For the purposes of all off-ship excursions: 

a. Every separate shore party must have two crewmembers, or a ratio of 1 adult : 8 
minors, whichever is greater.  

b. Designated crewmember(s) must stay with the group at all times and know what time 
to be back at the ship or pre-designated pickup location. 
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c. Minor apprentices acting as crew are still minors. 
d. Participants must stay within visual and verbal contact of their group leader. 
e. Every separate shore party must have, in addition to the proper staffing: 

• A first aid kit 
• A responsible party who is currently certified in, at least, First Aid/CPR 
• The appropriate health forms and life-preserving medications/treatments/devices 

for every person in their group. 
• Adequate drinking water 
• A handheld VHF radio for contacting the ship and, whenever possible, an 

alternative means of communication (e.g. cell phone). 
 

f. One crewmember should be in the front of the group and be in visual or verbal contact 
with the “sweeping” crew member designated to follow the group and ensure that the 
group stays intact. 

 
Transporting Participants to Shore: 
 
 All participants and crew will wear Personal Flotation Devices (PFDs). 
 The small transport boat must always be secured, with both a bow and stern line, to 

Adventuress before loading/disembarking passengers.   
 The ladder must be secured to Adventuress before any use. Always face the ladder for 

boarding/disembarking. “Small boat passengers” (program participants or crew) should 
never be holding items while using the ladder; items must be handed up or down the 
ladder, before or after ladder is in use by small boat passenger. 

 Crew are required to act as spotters onboard the small boat and Adventuress when loading, 
with at least (1) crewmember positioned at the top and bottom of the boarding ladder (in 
the small transport boat). 

 The small boat driver must have at least a Coast Guard OUPV (6-pak) and be approved as 
a competent boat driver by the Captain. 

 Maximum Capacity in Ayashe is 4 persons, including crew operator.  2-3 are 
recommended for comfort and stability. 

 Maximum Capacity for the inflatable is 5, including driver. 
 When offloading alongside a dock, small transport boat must be secured to dock with both 

bow and stern lines. When not offloading to a dock, it is permissible to offload 
participants while a crewmember holds small transport boat steady manually. 

 Youth will never be left unaccompanied onshore. There must be at least (1) adult 
crewmember in the first transport to shore who is certified in at least First Aid/CPR. 

 Before leaving Adventuress, there must be a plan established, and mutually understood by 
ship and shore parties, for return to ship. 

 Small transport boats will not be left unattended onshore unless secured to a dock with 
adequate protections against theft and accident. 

 All small transport boats must be used in a manner consistent with their intended purpose. 
 
Hiking 

 Hiking is defined as “ashore and out of sight of Adventuress.” 
 Hikers will always be accompanied by two Sound Experience First Aid Providers. 
 First Aid Providers will carry a fully stocked First Aid Backpack, medical forms, a throw-

rope, at least a quart of water, emergency food supplies, and a charged VHF Radio. 
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 Always inform onboard crew of planned route and approximate time of return.  Establish a 
VHF channel to use in case of first aid need or shore side pickup before leaving the ship. 

 Close-toed, captured-heel footwear will always be worn when hiking. 
 Before entering tide pool areas, participants will be provided with a tide-pooling 

orientation, to include the following: 
� Area Hazards 

o Barnacles are sharp 
o Algae can be very slippery – Hands should be free and out of pockets 

and ready for potential slip or fall. When moving, stay low and keep 
knees bent. 

o Waves are unpredictable – Never turn your back on breaking waves and 
keep a safe distance from where waves are breaking on shore. 

o Treat wildlife with respect. Understand that some wildlife may be 
dangerous and/or toxic. Never touch any wildlife cannot be positively 
identified. 

o Watch for hidden pools and loose rocks/boulders 
 

� Communication 
o Participants must stay in verbal and visual contact of group leaders at 

all times 
o Participants will respect leader decisions or will be removed from 

activity. 
 
Small Boat Sailing and Rowing: 
 
Ayashe:   

 Ayashe will only be used for program purposes when Adventuress is at anchor. Captain 
will make final decision as to whether Ayashe will be launched based on weather, tide, and 
current conditions. 

 Participants will always wear either Coast Guard approved Type I or Type III PFD’s when 
aboard Ayashe. 

 Participants will follow protocols for loading and unloading listed in Transporting 
Participants to Shore procedures. 

 Due to her lack of navigation lights, Ayashe will only be operated during daylight hours. 
 A spotter will always supervise Ayashe from Adventuress.  Spotter will maintain 

communications with Ayashe by VHF radio, channel to be established and tested before 
disembarking Adventuress for Ayashe. 

 Ayashe will stay within sight of Adventuress at all times and must return to Adventuress if 
instructed by the spotter. Actual allowable distance between Adventuress and Ayashe will 
be determined by weather, wind, tide, and current conditions and will be established 
before Ayashe’s lines are dropped from Adventuress. 

 
Unaccompanied Rowing of Ayashe: 
 Participants may row Ayashe unaccompanied if they are deemed competent (mature 

enough to handle the responsibility and skilled in rowing) and are approved by the 
Captain. 

 Unaccompanied rowing will only take place in calm conditions:  Beaufort Force 0 or 
Force 1. 



Sound Experience Risk Management Plan 

- 29 - 

 Unaccompanied participants will stay within sight and hailing distance of the ship and will 
be closely monitored by a crewmember onboard Adventuress. 
 

Sailing Ayashe: 
 Only crew that can competently rig, maneuver, row, and sail Ayashe will be checked off 

by the Captain and approved to take participants out sailing.   
 Sailing will always be accompanied by an approved staff member. 
 Sailing will take place within sight and hearing of the ship’s whistle. 
 Sailing will take place in a protected anchorage with little to no boat traffic. 
 Sailing will take place in calm conditions:  Beaufort less than 3. 

 
In the event of capsize: 
 All participants will be briefed as to what to do in the event of capsize. Participants and 

crew will stay with the capsized boat under all circumstances, unless expressly instructed 
not to by the Captain or another qualified emergency first responder, or if staying with the 
boat presents a clear and immediate threat to life or limb. 

 Participants and crew will signal to spotter on Adventuress by voice, or by waving arms or 
an oar. Spotter will come to Ayashe’s aid in the inflatable rescue boat. 

 Participants and crew will first be transported to Adventuress in inflatable, and Ayashe will 
be towed ashore. **In the event of participants or crew in the water, shipboard 
hypothermia/cold water immersion response will be initiated. Spotter should consider 
bringing a member of the shipboard Medical Team in the inflatable and should relay 
condition of rescued participants/crew to Adventuress as soon as is practicable. 

 
Swimming  

 No swimming is allowed under any circumstances. Sound Experience does not carry 
insurance coverage for this activity and the waters of Puget Sound can cause rapid 
hypothermia. “Swimming” includes wading, except when landing in waters no deeper 
than knee depth when transporting participants to shore for shore excursions.  
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